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Data Driven I

» Mindset Health Care Data
» Switching the perspective on Big Data

» Data-Driven Innovation

Telehealth/Telemedicine
Virtual Care
Decentralized Healthcare /Home Centric

Biotechnology
Molecular medicine
Precision medicine

Personalization medicine
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What to do or not to do
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LEVERAGE

Make sure you're making the most of
vour energy with high-leverage activities.



Policy Direction

*Information Improvement
*Value Management : Monitoring
*Culture Change

Strategic Focus
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-Health literacy In all services

-Strengthening Health care service
-Operation Efficiency with value network

-Governance with trust information
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:services delivery seamless network
w -SCC (Secondary care Cluster)
LeverAcE” .PNC :Provincial network certification
Acute IMC LTC
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